MEMORANDUM of UNDERSTANDING WORKING DOCUMENT

The Center to Champion Nursing in America (CCNA) welcomes your participation in the
technical assistance phase following the 2009 Summit on Nursing Education Capacity
and thanks you for your eagerness to continue this work. We look forward to helping you
to achieve your goals in expanding nursing education capacity.

CCNA will provide the following general modes of technical assistance for expanding
nursing education capacity, to all TA states:

* Monthly conference calls

A state site visit, if desired by your team

Advocacy training for influencing public policy in coordination with your state
AARP office

Facilitation of state-to-state mentoring

Bi-annual newsletters

Annual state policy updates

Annual federal policy briefs

A repository of available data, innovations and best practices, other relevant
information, and funding sources

CCNA will also provide your state with specific technical assistance. Please list 2-3
priority technical assistance needs that your team has identified:

In return, CCNA requests that you provide us with the following:

s Fall 2009 baseline of nursing school enrollments across all pre-licensure RN
programs

= Repeated measures in 2010

* A specific area of achievement that your team would be willing to share with
other state teams, in a mentoring capacity:




¢ Two specific strategies for increasing your state’s nursine education capacity:
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1.

CCNA also wants to remind you that in addition, the U.S. Department of Labor will
provide general technical support through periodic webinars.

Piease complete this MOU working document by fiiling in the blank areas and feel free
to provide other feedback as well. Return it to Diane Welsh (dwelsh @aarp.org) by
Monday, April 6", If you would like a representative from CCNA to contact your team
prior to completing the document, please let Diane know.



